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Web3 
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Defining Web 3

Blockchains
Cryptocurrencies
NFTs
Smart contracts
DAOs
Metaverses
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Right for privacy, 
autonomy, and a need to 
re-decentralise the 
internet 

Enables users to 
participate in 
decentralised exchange.

As a set of tools As a principle



Museum Participation 
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From ‘above’ – a shift in cultural policy, a need to 
support local communities, regeneration, and 
generate own income 

From ‘below’ – greater competition for more 
experience orientated visits 

From ‘within’ – a desire to be part of local 
communities, to share knowledge, ‘new 
museology’, ‘post-critical museology’. 
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The ‘Participatory Turn’ in 
Museums

Black (2006) The Engaging Museum, London, Routledge
One, Two, Three, Swing! Superflex, Tate Modern, Turbine Hall series, 
Credit @ Loz Pycock



Access: giving presence/access to 
resources 

Interacting: building social exchange, 
‘acting upon each other’

Participating: process of co-deciding 

Carpentier, 2011 Media and Participation: A site of 

ideological-democratic struggle Intellect
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Definitions

Participation is a process of decentring 
control through shared decision 
making and social exchange.

Museum participation is a process of 
decentring institutional authority 
through shared decision making and 
social exchange.



Museums & Web3 
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Museums & Web3 



Museums and 
Web3

• Fundraising & Membership 

• Collecting & Conservation 

• Exhibitions & Interpretation

• Education & Reflection
Kunsthalle, 
DYOR 
(2022/23)

Digital 
Francisco 

Carolinum, 
Cryptovoxel

Harm van den Dorpel, 
(2015) Event 
Listeners, MAK 

Uffizi & Cinello, May 2021, Sale of 
Michelangelo's Doni Tondo for 

240,000 euros
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To what extent can web3 
support participation and 
engagement?
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NFT collections as membership tokens, 
giving access to the museum through 
exclusive benefits 

Access Token
Three generative works. Coryphée, Sujet, 
and Étoile, each provide specific benefits 
to the collector 

Opéra National de Paris 
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Interactive Token

PAOPs (proof of attendance token) 
scattered across the physical exhibition 
space, collectable through email

NxT Museum, UFO: 
Unidentified Fluid Other The token as part of the visitor 

experience, supporting this 
process. 
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Interactive Token

NFTs embedded into game-play 
to collect as mementos.

Third World: The Bottom 
Dimension

The token as part of the visitor 
experience, supporting this 
process. 
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Collaborative  
Token

National Museums Liverpool, 
Crypto-Connections 
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NFTs representing the personal 
experience of the visit and taking part in 
the project

The participant invests in the 
process of making the token 



Collaborative Token

Interactive in DYOR where visitors 
could experiment and create their 
own unique artwork and mint as an 
NFT  

Play Record Mint 
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The participant invests in the 
process of making the token 

Play Record Mind, DYOR, Kunsthalle, Zurich, courtesy of 

Matt Maurer and Stefano Pibiri



The Impact?

Inclusive?

Sustainable?

Ethical?

Decentralised?
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Collaborative Token

The participant invests in the 

process of making the token 

Interactive Token

The token as part of the visitor 

experience, supporting this process. 

NFT collections as membership tokens, giving 

access to the museum through exclusive 

benefits 

Access Token
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